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Working for Water 


Heinrich Neethling 
044 - 802 2700 


PAGE 2 of 5 


Contract # 


SOOP103000424 


Complete PAGE 2 after you have completed PAGE 3,4 and 5 of the Quotation Package. 


Category 

Contractor's Costs 

% of Total quotation 
costs 

Total wage cost to clear site (Page 3) 

A R 63,952.10 

A/JmIOO 

64.04% 

Unemployment Insurance Fund (UIF) 

(1% employees wages + 1% from employer) 

B R 1,019.54 

B / J a 100 

1.02% 

Capital Build-up 7.8 % of A 

C R 4,988.26 

Cl JalQO 

5.00% 

Rations / Camping Allowance (Page 3) 

D 

D f J * 100 

Personal Protective Equipment (Page 4) 

E R 3,049.50 

E/JilOO 

3.05% 

Tools and Equipment (Page 4) 

F R 6,243.40 

F/JxlOO 

6.25% 

Transport Page 5) 

G R 17,785.90 

G/Jiioo 

17.81% 

Administration (Page 5) 

H R 2,817.70 

HtJUOO 

2.82% 

Pre- Medical (Page 5) 

1 


Sub-Total 

J R 99,856.40 


VAT (14%) 

(supply latest VAT payment certificate) 

K 

Total Cost/PD 

(K / total team size x working days) 

TOTAL QUOTATION COSTS 

L R 99,856.40 

R 202.14 


I declare that all the work will be done in accordance with the Working for Water Operational 
Standards and Rules and Regulations that I’ve signed when registering with the Working for Water 
Programme. I also declare that the applicable contract boundaries have been shown to me infield by 
a WfW Manager. I further agree to eradicate all alien species within the contract area boundaries. 
This quotation is based on my own estimations for the task, 1 was not influence and/or forced by any 
WFW Management personnel, and therefore agree to complete the task in full. 


Contractor 

Signature 

Date 

WfW Project Manager 

Signature 

Date 

Area 7IA / Cluster Manager 

Signature 

Date 
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April 2016 
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Heinrich Neethling 
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Contract # 


SOOP103000424 


Team Costs 


Job type 

Number of 
Workers 
in each job type 

Baseline 

daily 

equivalent 
task wage 
(Q) 

Compensation 
for leave days 
(16%) 

(annual, sick, family 
responsibility & public 
holidays) 

(Q x 0.16 = R) 

Daily 

equivalent 
task wage 
(Q + R = S) 

Wage cost per job type 
per day 

Initial 

(pi) 

Follow 

up 

(P2) 

Initial 
(PI x S) 

Follow up 

(P2 x S) 

Contractor 


1 

R 294.35 

R 47.10 

R 341.45 

R 

R 341.45 

General worker 


11 

R 95.90 

R 15.35 

R 111.25 

R 

R 1.223.75 

H&S Rep 


1 

R 101.50 

R 16.25 

R 117.75 

R 

R 117.75 

First Aider 








































Team Size 

(excluding non¬ 
productive units 

T1 

T2 

12 


Wage cost for team 
per day 

U1 

U2 

R 1,682.95 


Team Days 


Total Hectares 

Clearing Person days calculated by contractor 

Working days to clear site 

Initial 

(LI) 

Follow up 
(L2) 

Initial 

(N1 xTI = Ml) 

Follow up 
(N2 x T2 « M2) 

Initial 

(Ml /T1 = N1) 

Follow up 
(M2/T2 = N2) 

round off to nearest whole number 


0.97 


450 


38 


Total Person Days for Contract 


488 


{Total team size x working days) 


Total working days to 
clear site (N1+N2 = O) 


38 


Total wage cost to clear site 

(V1+V2 = A) 

A 

R 63,952.10 


Wage cost per stage 

Initial 

(N1 x U1 =V1) 


Follow up 
(N2 x U2 = V2) 


R 63,952.10 


Rations/Camping Allowance (after written approval from RPL) 


Number of people 
camping out (W) 

Camping out days 
(X) 

Tariff/day 

(V) 

Rations / Camping Allowance 

(W x X x Y = D) 




Dj 

l 


Initials PM 


Initials Contractor 
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Contract# | _ SOOP103000424 

Personal Protective Equipment (PPE) {Refer to Tools & Equipment list) 



Tools and Equipment (Refer to Tools & Equipment list 
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Contract # 


SOOP103000424 


Transport (shortest route from a central location (e g. community hall) to the work site) 


Estimated km travelled/day 

100 


Bakkie size (2 x 4 or 4 x 4) 

2x4 

Use of trailer (Yes or No) 

Yes 

Vehicle 

size 

Rate/day 
for bakkie 
AF 

Rate/day 
for trailer 
AG 

# Days 
transport 
is needed 
AJ 

Total transport cost 
[(AF + AG) x AJ] 

2x4 

R 415.00 

R 53.05 

38 

R 17,785.90 

Total cost for Transport 

G R 17,785.90 


The use of a 4x4 bakkie must be motivated and supported by a 1:50 000 or better map. 
Motivation for not using a trailer must be motivated. Project and Area Managers must 



Administration 


Description 

Tariff per 
day 

AK 

Working 
days to 
dear site 

O 


0 


0 

Administration and 
bookkeeping fee 

R 74.15 

38 

R 2,817.70 

Total cost for Administration 

H 

R 2,817.70 


Clearing Cost per Person Day [ AL = K I (M1+M2) ] 


AL 


R 222 


Cost per Hectare [ AM = K / (L1+L2) ] 


AM 


R 102,945 


Working for Water 


Pre-Medical 


Description 

Lowest 
Quote per 
Person 

Number of 
People 





Pre-Medical 




Total cost for Pre-Medical 

1 



Initials PM 


Initials Contractor 


-Page 5■■ 





April 2018 
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Small Medium and Micro Enterprises 
Service Provider 



SECTION A EXECUTIVE SUMMARY 


SECTION A: EXECUTIVE SUMMARY 


Page 1 



SECTION A EXECUTIVE SUMMARY 

The Service Delivery and Budget implementation Plan is intended to cover the period 2018 - 
2019 

The following construction projects will be undertaken: 


NO. 

Project Name 

2018/2019 

Allocation 

2019/2020 

Allocation 

1 1 

Paving Of Gemsbok laan and associated storm 
water drainage 

R 4,000,000.00 

R 0.00 

2 

Paving Of Mobo Street 

R 2,200,000.00 

R 1,000,000.00 

3 

Paving Of Tulbagh Street 

R 3,700,000.00 

R 0.00 

4 

Lusaka Community Hall 

R 4,000,000.00 

R 4,400,000.00 

5 

Installation Of Michausdal & Hillside High Mast 
Lights 

R 4,500,000.00 

R 2,031,150.00 

6 

Upgrading Of Cradock Landfill Site 

R 950,000.00 

R 4,500,000.00 

7 

Paving Of Chris Hani Street 

R 1,600,000.00 


8 

Paving Of Mpolweni Access Roads 

R 1,600,000.00 

R 3,500,000.00 

9 

Estabalishment Of Brick Paving Blocks Plant in 
Cradock 

R 900,000.00 

R 900,000.00 

10 

Resurfing Of Adderley Street 


R 1,450,000.00 

11 

Commonages Infrastructure Upgrade 


R 1,130,000.00 

12 

Paving Of Makweba Street 


R 1,400,000.00 

13 

Community Hall Ward 2 


R 1,000,000.00 

14 

PMU Admin 

R 854,850.00 



The Development Objectives for the Year 2017 - 2022 IDP are: 

• Institutional Transformation CashFlow 

• Ensure proper management of contracts 

• ensure properly maintained burial places 

• improve literacy levels 

• support of indigents though disaster management 

• improve traffic control 

_ Page 2 


























SECTION A EXECUTIVE SUMMARY 

• support national hiv aids strategies though information dissemination 

• Effective Maintenance management of existing road infrastructure 

• Effective Maintenance management of existing street lighting 

• effective energy management 

• local economic development of agricultural sector 

• Effective land management 

• support the establishment of SMMEs 

• Centralization of the operations of informal traders in IYM 

• to develop the iym owned Cradock Spa into a major tourist attraction 

• to have well rested employees to ensure maximum productivity 

• institutional transformation capacity building through employment 

• improve institutional ict capacity 

• to create a fair working environment in iym 

• to be able to know, set standard, mitigate and comply with the occupational health and 
safety act 85 of 1993 

• to create health and safety environment in the workplace 

• creating a work environment that is hiv/aids sensitive and aware 

• creating a work environment of employees that are well informed and educated on their 
wellbeing 

n terms of monitoring, reporting and revision, the following will be undertaken: 

• Monthly reports will be submitted by the Directors to the municipal manager and by the 
Municipal Manager to the Executive Mayor in terms of section 71(g)(ii) of the MFMA. 

• Quarterly reports will be submitted by the Executive Mayor (mayoral Committee) to 
Council in terms of Section 52(d)of the MFMA indicating progress being made with the 
implementation of the SDBIP 

• It should also be noted that in terms of section 54(1 )(c) any revisions to the SDBIP 
service delivery targets and performance indicators may only be made with the approval 
of the council following approval of an adjustments budget. 

• It is also required in terms of section 141 that the Annual Report of the municipality must 
also include performance against measurable objectives and the approved SDBIP 
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CHAPTER 1 Introduction 


INTRODUCTION 


The Municipal Finance Management Act (MFMA) of 2003 requires that municipalities prepare a 
Service Delivery and Budget Implementation Plan (SDBIP) as a strategic financial management 
tool to ensure that budgetary decisions that are adopted by municipalities for the financial year 
are aligned with their Integrated Development Plan Strategy. 


Section 1 of the Municipal Finance Management Act (MFMA) No. 56 of 2003 defines the “Service 
Delivery and Budget Implementation Plan” as the detailed plan approved by the mayor of the 
municipality in terms of Section 53 (1) (c) (ii) for implementing the municipality’s delivery of 
municipal services and its annual budget. 


Furthermore, as prescribed by Regulation 14 of the Municipal Budget and Reporting 
Regulations, the Draft Service Delivery and Budget Implementation Plan must be tabled as part 
of the budget process.it being noted that the final approval of the SDBIP can be made within 28 
days after the approval of the Budget per section 53 of the MFMA. 
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CHAPTER 1 Introduction 


DEFINITION 


“Service Delivery and Budget Implementation Plan" means a plan approved by the Mayor of a 
municipality in terms of section 53 (1)(c)(ii) of the Municipal Finance Management Act (MFMA) 
for implementing the municipality's delivery of municipal services and the execution of its budget 
which must indicate: 

(a) Projections for each month of: 

o Revenue to be collected by source 
o Operational and Capital Expenditure by vote 

(b) Service delivery targets and performance indicators for each quarter, and 

(c) Any other matters that may be prescribed, and includes any revisions of such a plan by 
the mayor in terms of section 54(1 )(c) of the MFMA 
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CHAPTER 1 Introduction 

APPROVAL OF THE SERVICE DELIVERY 
AND BUDGET IMPLEMENTATION PLAN 

INXUBA YETHEMBA MUNICIPALITY 

The Service Delivery and Budget 
Implementation Plan for 2018/19 is hereby 
approved in terms of section 53(l)(c)(ii) of the 
MFMA 


Z. R Shweni 

X.W. Msweli 

Executive Mayor 

Municipal Manager 
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INXUBA YATHEMBA Departments 


INXUBA YETHEMBA MUNICIPALITY ORGANOGRAM 
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The role and effectiveness of sector regulators needs to be reviewed. In addition to issuing 
licences and setting tariffs, regulators need to place more emphasis on stimulating market 
competition and promoting affordabte access to quality sen/ices. This will require capacity-building 
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Consumer awareness initiatives and builds sufficient recycling infrastructure should result in South 
Africa becoming a zero- waste society. _ _ 
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Human capacity is key. Managers, doctors, nurses and community health workers need to be 
appropriately trained and managed, produced in adequate numbers, and deployed where they are 
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Staff at all levels must have the authority, experience and support they need to do their jobs. This 
will require a more long-term approach to skills development. 
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Chapter 3 Financial Plan 


3.1 Introduction 

The function of finance within the municipality is administered as follows and includes: 

• Finance Administration to give guidance to internal department 

• Asset and budget control management- 

• the management of municipal assets and risks, 

• financial statements, 

• municipal budget and internal control 

• Internal services 

• valuation and calculation of rates, 

• raising of monthly accounts to all consumers for services, 

• customer queries and payments 

• Revenue management 

• ensure that all debt is collected, 

• revenue collected and 

• administration of the indigent customer 

• External services 

• management of the salary payroll 

• Paying of creditors as well as sundry 

3.1.2 Challenges 

Since its establishment, the municipality was beset with a lot of challenges with regard to its 
finances due to: 

ll 

• inherited debt, a big staff establishment after amalgamation, 

• low payment levels 

• high unemployment rate etc. 

• The municipality is currently engaged in a Revenue Collection with REVCO on 90 days 
and older debt 

1 
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3.1.3 Areas Requiring Attention 

• Realistic participatory budget 

• control of operating income and expenditure 

• budget related policies 

• GRAP compliant financial statements and timely submission 

• revenue generation 

• property valuations 

• compliant asset register 


19.2 Financial Viability 

No. Development Needs 


1.1 

Revenue Enhancement 

1.2 

Effective Financial Control Systems 

i 1.3 

Interim property valuations 

j 1.4 

Indigent Support 

1.5 

Audit File Readiness 

___14- 

1.6 

Asset Register 

_______-S- 

! 1.7 

Monthly Reconciliations Monitoring 1 

_______|f- 

1.8 

Staff Development 

__ _ _—_—----—---«-—-If- 
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3.3 Financial and Capital Investment Plan 

3.3.1 Operating Revenue Framework 

The municipality’s revenue strategy is built around the following key components: 

• National Treasury’s guidelines and macroeconomic policy; 

• Growth in the municipality and continued economic development; 

• Efficient revenue management, which aims to ensure a 80 per cent annual collection rate 
for property rates and other key service charges; 

• Electricity tariff increases as approved by the National Electricity Regulator of South 
Africa (NERSA); 

• Achievement of full cost recovery of specific user charges especially in relation to trading 
services; 

• Determining the tariff escalation rate by establishing/calculating the revenue requirement 
of each service; 

• The municipality’s Property Rates Policy approved in terms of the Municipal Property 
Rates Act, 2004 (Act 6 of 2004) (MPRA); 

• Increase ability to extend new services and recover costs; 

• The municipality’s Indigent Policy and rendering of free basic services; and 

• Tariff policies of the municipality. 

The following table is a summary of the 2017/20 MTREF (classified by main revenue source): 

Summary of revenue classified by main revenue source 
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IYM 2018/19 PROPOSED DRAFT BUDGET EXPENDITURE 

Description 

Original 

Budget 

2017/18 

Adjustment 

Budget 

2017/18 

Draft Budget 
2018/19 

Budget 

2019/20 

| 

Budget 

2020/21 

|rand 






Revenue Bv Source 






Property rates 

43,501,000 

40,385,447 

43,616,283 

46233260 

49007255 

Property rates - 
penalties & collection 
charges 

2,500,000 

4,000,000 

4,320,000 

4579200 

4853952 

Service charges - 
electricity revenue 

160,918,964 

110,000,000 

139,320,000 

147679200 

156539952 

11 

Service charges - 
refuse revenue 

27,163,073 

22,000,000 

23,760,000 

25185600 

11 

26696736 

Service charges - 
other 

----- 

16,963,300 

25,000,000 

30,404,000 

32228240 

34161934 

Rental of facilities and 
equipment 

2,669,965 

2,669,965 

2,883,562 

3056576 

3239970 I 

Interest earned - 
external investments 

278,331 

278,331 

300,597 

318633 

3377511 

Interest earned - 
outstanding debtors 

9,307,330 

5,800,000 

6,264.000 

I —‘ ... .. 

1 

6639840 

7038230 

jj Fines 

2,418,719 

1,900,000 

2,052,000 

2175120 

2305627 

Licences and permits 
(Agency Services) 

6,477,034 

5,000,000 

5,400,000 

5724000 

6067440 

Transfers recognised 
- operational 

51,065,280 

44,565,280 

44,878,000 

47570680 

11 

50424921 

Other revenue 

1,543,185 

1,543,185 

1,666,640 

1766638 

1872636 

Gains on disposal of 
PPE 






Total Revenue 
(excluding capital 
transfers and 
’contributions) 

324,806,181 

263,142,208 

1 

304,865,082 

323,156,987 

342,546,406 

|| 

il 
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Chapter 3 Financial Plan 


3.3.2 Operating Expenditure Framework 

The municipality’s expenditure framework for the 2015/16 budget and MTREF is informed by the 
following: 

• The asset renewal strategy and the repairs and maintenance plan; 

• Balanced budget constraint (operating expenditure should not exceed operating revenue) 
unless there are existing uncommitted cash-backed reserves to fund any deficit; 

• Funding of the budget over the medium-term as informed by Section 18 and 19 of the 
MFMA; 

• The capital programme is aligned to the asset renewal strategy and backlog eradication 
plan; 

• Operational gains and efficiencies will be directed to funding the capital budget and other 
core services; and Strict adherence to the principle of no project plan no budget. If there 
is no business plan no funding allocation can be made. 

The following table is a high level summary of the 2017/18 budget and MTREF (classified per 
main type of operating expenditure): 
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Chapter 3 Financial Plan 





Table : Summary of operating expenditure by standard classification item 


IYM 2018/19 PROPOSED DRAFT BUDGET EXPENDITURE 

Description 

Original 

Budget 

2017/18 

Adjustment 

Budget 

2017/18 

Draft Budget 
2018/19 

1 

Budget 

2019/20 

1 

Budget 

2020/21 

Expenditure Bv Tvoe 






Employee related 
costs 

79,239,194 

81,000,000 

87,480,000 

92728800 

98292528 

Remuneration of 
councillors 

6,086,160 

6,600,000 

7,128,000 

7555680 

8009021 

' Debt impairment 

7,013,965 

7,013,965 

7,575,082 

8029587 

8511362 

Depreciation & asset 
impairment 

63,044,256 

63,044,256 

68,087,796 

72173064 

76503448 

Finance charges 

670,984 

9,000,000 

9,720,000 

10303200 

10921392 

Bulk purchases 

79,495,000 

65,000,000 

70,200,000 

74412000 

78876720 

Repairs & 

; maintenance 

4,016,176 

4,016,176 

4,337,470 

4597718 

4873581 

Contracted services 

12,538,765 

8,000,000 

8,640,000 

9158400 

9707904 

Transfers and grants 

5,039,910 

9,000,000 

9,720,000 

10303200 

10921392 

Other expenditure 

44,076,882 

19,521,252 

21,082,952 

22347929 

23688805 

Loss on disposal of 
PPE 





•] 

Total Expenditure 

301,221,292 

272,195,649 

293,971,301 

311,609,579 

330,306,154 

1 
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Chapter 3 Financial Plan 

3.3.3 Surplus Deficit 


IYM 2018/19 PROPOSED DRAFT BUDGET SURPLUS DEFICIT 


Description 

Original 

Budget 

2017/18 

Adjustment 
Budget 2017/18 

Draft Budget 
2018/19 

Budget 

2019/20 

Budget 

2020/21 

Surplus/(Deficit) 

23,584,889 

-271,917,318 

-292,304,661 

-311,609,579 

-330,306,154 
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PERFORMANCE AGREEMENT 

MADE AND ENTERED INTO BY AND BETWEEN: 


THE MUNICIPALITY OF INXUBA YETHEMBA 
AS REPRESENTED 
BY THE MUNICIPAL MANAGER 


XOLELA WALTER MSWELI 

(HEREIN REFERED TO AS THE EMPLOYER) 


AND 


NONDUMISO TWALO 

(HEREIN REFERED TO AS THE EMPLOYEE) 


FOR THE 
FINANCIAL YEAR; 


1 JULY 2018 TO 30 JUNE 2019 
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PERFORMANCE AGREEMENT 
ENTERED INTO BY AND BETWEEN 

The Municipality of Inxuba Yethemba herein represented by X.W Msweli in his 
capacity as Municipal Manager (herein referred to as the Employer) 

And 

Nondumiso Twalo, an Employee of the Municipality of Inxuba Yethemba (hereinafter 
referred to as the Employee, in her capacity as Director Community Services. 


WHEREBY IT IS AGREED AS FOLLOWS: 
1. INTRODUCTION 


1.1 The Employer has entered into a contract of employment with the Employee in terms 
of section 57(1) (a) of the Local government: Municipal Systems Act 32 of 2000 (“the 
Systems Act”). The Employer and the Employee are hereinafter referred to as “the 
Parties". 

1.2 Section 57(1 )(b) of the systems Act, read with the Contract of Employment concluded 
between the parties, requires the parties to conclude an annual Performance 

Agreement 

1.3 The parties wish to ensure that they are clear about the goals to be achieved, and 
secure the commitment of the Employee to a set of outcomes that will secure local 
government policy goals. 

1.4 The parties wish to ensure that there is compliance with Sections 57(4A), 57(48) and 
57(5) of the Systems Act 

2. PURPOSE OF THIS AGREEMENT 

The purpose of this Agreement is to:- 

2.1 comply with the provisions of Section 57(1) (b), (4A), 4(b) and (5) of the Systems Act 
as well as the Contract of Employment entered into between the parties; 

2.2 specify objectives and targets established for the Employee and to communicate to 
the Employee the Employer’s expectations of the Employee’s performance and 
accountabilities in alignment with the Integrated Development Plan, Service Delivery 
and Budget Implementation Plan and the Budget of the Municipality; 

2.3 specify accountabilities as set out in the Performance Plan, which forms an annexure 
To the performance agreement (Annexure A); 

2.4 monitor and measure performance against set targeted outputs; 
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2.5 use the Performance Agreement and Performance Plan as the basis 

to assess whether the Employee has met the performance expectations applicable 
to his/her job; 

2.6 In the event of outstanding performance, to appropriately reward the Employee; and 

2.7 give effect to the Employer’s commitment to a performance-orientated relationship 
with the Employee in attaining equitable and improved service delivery. 


3. COMMENCEMENT AND DURATION 

3.1 This Agreement will commence on the 1 st July 2018 and will remain in force until 30 th 
June 2019 thereafter a new Performance Agreement, Performance Plan and 
Personal Development Plan shall be concluded between the parties for the next 
financial year or any portion thereof. 

3.2 The parties will review the provisions of this Agreement during June each year. 

The parties will conclude a new Performance Agreement and Performance Plan that 
replaces this Agreement at least once a year by not later than the beginning of each 
successive financial year. 

3.3 This Agreement will terminate on the termination of the Employee's contract of 
employment for any reason. 

3.4 The content of this Agreement may be revised at any time during the abovementioned 
period to determine the applicability of the matters agreed upon. 

3.5 If at any time during the validity of this Agreement the work environment alters 
(whether as a result of government or council decisions or otherwise) to the extent that 
the contents of the Agreement are no longer appropriate, the contents shall 
immediately be revised 

4. PERFORMANCE OBJECTIVES 

4.1 The Performance Plan (Annexure A) sets out- 

4.1.1 The performance objectives and targets that must be met by the Employee; and 

4.1.2 The time frames within which those performance objectives and targets must be met. 

4.2 The performance objectives and targets reflected in Annexure A are set by the 

Employer in consultation with the Employee and based on the Integrated Development Plan, 

Service Delivery and Budget Implementation Plan (SDBIP) and the Budget of the Employer, 

and shall include key objectives; key performance indicators; target dates and weightings 

4.2.1 The key objectives describe the main tasks that need to be done. 

4.2.2 The key performance indicators provide the details of the evidence that must be provided 

to show that a key objective has been achieved. 

4.2.3 The target dates describe the timeframe in which the work must be achieved. 
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4.2.4 The weightings show the relative importance of the key objectives to each other. 

4.3 The Employee’s performance will, in addition, be measured in terms of 
contributions to the goals and strategies set out in the Employer’s Integrated 
Development Plan. 


5. PERFORMANCE MANAGEMENT SYSTEM 

5.1 The Employee agrees to participate in the performance management system that 
the Employer adopts or introduces for the Employer, management and municipal 
staff of the Employer 

5.2 The Employee accepts that the purpose of the performance management system will 
be to provide a comprehensive system with specific performance standards to assist 
the Employer, management and municipal staff to perform to the standards required 

5.3 The Employer wiil consult the Employee about the specific performance standards 
that will be included in the performance management system as applicable to the 
Employee 


5.4 The Employee undertakes to actively focus towards the promotion and 
implementation of the KPAs (including special projects relevant to the employee’s 
responsibilities) within the local government framework 


5.5 The criteria upon which the performance of the Employee shall be assessed shall 
consist of two components, both of which shall be contained in the Performance 
Agreement 

5.5.1 The Employee must be assessed against both components, with a weighting 
of 80:20 allocated to the Key Performance Areas (KPAs) and the Core 
Competency Requirements (CCRs) respectively. 

5.5.2 Each area of assessment will be weighted and will contribute a specific part to 
the total score 

5.5.3 KPA’s covering the main areas of work will account for 80% and CMC’s will 
account for 20% of the final assessment 

5.6 The Employee’s assessment will be based on his/her performance in terms of the 
outputs/outcomes (performance indicators) identified as per attached Performance 
Plan (Annexure A), which are linked to the KPA’s and will constitute 80 % of the overall 
assessment result as per the weightings agreed to between the Employer and 
Employee: 


Key Performance Areas (KPA’s) 

Weighting 

Institutional Transformation and 

Development 

100% 

( Total 

100 % 


5.7 The CMCs will make up the other 20 % of the Employee's assessment score. CMCs 
that are deemed to be most critical for the Employee’s specific job should be selected 
from the list below as agreed to between the Employer and Employee: 











s 


CORE COMPETENCY REQUIREMENTS FOR EMPLOYEES (CCR) 

Core Managerial and Occupational Competencies 

(Indicate choice) V 

Weight 

Core Managerial Competencies: 



Strategic Capability and Leadership 

V 

20 

Proqramme and Project Management 



Financial Management 



Change Management 



Knowledqe management 



Service Delivery Innovation 



Problem Solving and Analysis 



People Management and Empowerment 


20 

Client Orientation and Customer Focus 



Communication 



Honesty and Integrity 



Core Occupational Competencies: 



Competence in Self-Management 



Interpretation of and implementation within the 
legislative and national policy framework 



Knowledge of Developmental Local Government 



Knowledge of Performance Management and 
Reporting 


20 

Knowledge of global and South African specific 
political social and economic context 



Competency in policy conceptualisation, analysis 
and implementation 


20 

Knowledge of more than one functional municipal 
field / discipline 



Skills in mediation 



Skills in governance 



Competence as required by other national line 
sector departments 



Exceptional and dynamic creativity to improve the 
functioning of the municipality 



Total percentage 


100% 
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PERFORMANCE EVALUATIONS 

6.2 The Performance Plan (Annexure A) to this Agreement sets out- 

6.2.1 the standards and procedures for evaluating the Employee’s performance; 
and 

6.2.2 the intervals for the evaluation of the Employee’s performance 

6.3 Despite the establishment of agreed intervals for evaluation, the Employer may in 
addition review the Employee’s performance at any stage while the contract of 
employment remains in force 
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6.4 Personal growth and development needs identified during any performance review 
discussion must be documented in a Personal Development Plan as well as the 
actions agreed to and implementation must take place within set time frames. 


6.5 The Employee’s performance will be measured in terms of contributions to the goals 
and strategies set out in the Employer’s I DP 

6.6 The annual performance appraisal will involve 

6.6.1 Assessment of the achievement of results as outline in the performance 
plan: 

(a) Each KPA should be assessed according to the extent to which the specified 
standards or performance indicators have been met and with due regard to ad 
hoc tasks that had to be performed under the KPA 

(b) An indicative rating on the five-point scale should be provided for each KPA 

(c) The applicable assessment rating calculator (refer to paragraph 6.5.3 betow) 
must then be used to add the scores and calculate a final KPA score 

6.6.2 Assessment of the CMCs 

(a) Each CMCs should be assessed according to the extent to which the specified 
standards have been met 

(b) An indicative rating on the five-point scale should be provided for each CMC 

(c) This rating should be multiplied by the weighting given to each CCR to provide 
a score 

(d) The applicable assessment rating calculator (refer to paragraph 6.5.1) must 
then the used to add the scores and calculate a final CMC score 

6.6.3 Overall rating 

An overall rating is calcuiated by using the applicable assessment- rating 

calculator. Such overall rating represents the outcome of the performance 

appraisal. 

6.7 the assessment of the performance of the Employee will be based on the following 
rating scale for KPA's and CMCs 
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Level 

Terminology 

Description 

Rating 

1 2 3 4 5 

5 

Outstanding 

performance 

Performance far exceeds the standard 
expected of an employee at this level. The 
appraisal indicates that the Employee has 
achieved above fully effective results against 
all performance criteria and indicators as 
specified in the PA (Performance Agreement) 
an Performance plan and maintained this in 
all areas of responsibility throughout the year 


4 

Performance 

significantly 

above 

expectations 

Performance is significantly higher than the 
standard expected in the job. The appraisal 
indicates that the Employee has achieved 
above fully effective results against more 
than half of the performance criteria and 
indicators and fully achieved all other 
throughout the year 

! 

3 

Fully effective 

Performance fully meets the standards 
expected in all areas of the job. The appraisal 
indicates that the Employee has fully 
achieved effective results against all 
significant performance criteria and 
indicators as specified in the PA and 
Performance Plan 


2 

i 

Not fully 

effective 

Performance is below the standard required 
of the job in key areas. Performance meets 
some of the standards expected for the job. 
The review/assessment indicates that the 
employee has achieved below fully effective 
results against almost all of the performance 
criteria and indicators as specified in the PA 
and Performance Plan. The employee has 
failed to demonstrate the commitment or 
ability to bring performance up to the level 
expected in the job despite management 
efforts to encourage improvement 



1 Unacceptable 
performance 

Performance does not meet the standard 
expected for the job. The review or 
assessment indicates that the employee has 
achieved below fully effective results against 
almost all of the performance criteria and 
indicators as specified in the PA and 
Performance Plan. The employee has failed 
to demonstrate the commitment or ability to 
bring performance up to the level expected in 
the job despite management effort to 
encourage improvement. 

i 

■ 

1 
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6.7 For purposes of evaluating the annual performance of the municipal manager, an 
evaluation panel constituted by the following persons will be established- 

6.7.1 Executive Mayor 

6.7.2 Chairperson of the Audit committee; 

6.7.3 Ward committee member (on a rotational basis), where applicable; 

6.7.4 Member of the Mayoral Committee; and 

6.7.5 Mayor and/ or Municipal Manager from another Municipality 


6.8 For purposes of evaluating the annual performance of the managers directly 
accountable to the municipal manager, an evaluation panel constituted by the 
following persons will be establlshed- 

6.8.1 Municipal Manager 

6.8.2 Chairperson of the Audit committee; 

6.8.3 Ward committee member (on a rotational basis), where applicable; 

6.8.4 Member of the Mayoral Committee; and 

6.8.5 Municipal Manager from another Municipality 

7 SCHEDULE FOR PERFORMANCE REVIEWS 


7.1 The performance of each Employee in relation to his/her performance agreement 
shall be reviewed on the following dates with the understanding that reviews in the first 
and third quarter may be verbal if performance is satisfactory: 


First quarter 
Second quarter 
Third quarter 
Fourth quarter 


July - September Before end October 2018 
October - December Before end January 2019 
January - March Before end April 2019 
April - June Before end July 2019 


7.2 The Employer shall keep a record of the mid-year review and annual assessment 
meetings. 


7.3 Performance feedback shall be based on the Employer’s assessment of the 
Employee’s performance 

7.4 The Employer will be entitled to review and make reasonable changes to the 
provisions of Annexure A from time to time for operational reasons. The Employee 
will be fully consulted before any such change is made 

7.5 The Employer may amend the provisions of Annexure A whenever the performance 
management system is adopted, implemented and/or amended as the case may be. 
In that case the Employee will be fully consulted before any such change is made 


8 DEVELOPMENTAL REQUIREMENTS 

The Pro Forma Personal Development Plan (PDP) for addressing developmental gaps is 
attached as part of this document. Such Plan may be implemented and/or amended as 
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the case may be after the each assessment. In that case, the Employee will be fully 
consulted before any such change or plan is made. 


9 OBLIGATIONS OF THE EMPLOYER 
9.1 The Employer shall- 

9.1.1 create an enabling environment to facilitate effective performance by 
the employee; 

9.1.2 provide access to skills development and capacity building 
opportunities; 

9.1.3 work collaboratively with the Employee to solve problems and generate 
solutions to common problems that my impact on the performance of 
the Employee; 

9.1.4 on the request of the Employee delegate such powers reasonably 
require by the Employee to enable him/her to meet the performance 
objectives and targets established in terms of this Agreement; and 

9.1.5 make available to the Employee such resources as the Employee may 
reasonably require from time to time to assist him/her to meet the 
performance objectives and targets established in terms of this 
Agreement 


10 CONSULTATION 

10.1.1 The Employer agrees to consult the Employee timeously where the 
exercising of the powers will have amongst others- 

10.1.2 a direct effect on the performance of any of the Employee's functions; 

10.1.3 commit the Employee to implement or to give effect to a decision made 
by the Employer; and 

10.1.4 a substantial financial effect on the Employer 

10.1.5 The Employer agrees to inform the Employee of the outcome of any 
decisions taken pursuant to the pursuant to the exercise of powers 
contemplated in 11.1 as soon as is practicable to enable the Employee 
to take any necessary action without delay. 

11 MANAGEMENT OF EVALUATION OUTCOMES 

11.1.1 The evaluation of the Employee’s performance will form the basis for 
rewarding outstanding performance or correcting unacceptable 
performance 

11.1.2 A performance bonus of 5 % to 14 % of the Employees inclusive annual 
remuneration package may be paid to the Employee in recognition of 
outstanding performance 
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11.1.3 a score of 130% to 149% is awarded a performance bonus ranging 
from 5% to 9% and 

11.1.4 a score of 150% and above is awarded a performance bonus ranging 
from 10% to 14% 


SCORE 

BONUS % 

130-133 

5 

134-137 

6 

138-141 

7 

142-145 

8 

146-149 

9 

150-153 

10 

154-157 

11 

158-161 

12 

162-165 

13 

166-167 

14 


11.1.5 A pro-rata bonus will be payable to the Employee based on the amount 
of full months employed, in the event that the evaluation period is not a 
full financial year subject to the following:- 

11.1.5.1 That the evaluation period be not less than 6 months 

11.1.5.2 That the employee be employed on the last day of the financial year 
and undergo a review during the agreed review period 

11.2 In the case of unacceptable performance, the Employer shall- 

11.2.1 provide systematic remedial or developmental support to assist the 
Employee to improve his or her performance; and 

11.2.2 After appropriate performance counselling and having provided the 
necessary guidance and/ or support as well as reasonable time for 
improvement in performance, the Employer may consider steps to 
terminate the contract of employment of the Employee on grounds of 
unfitness or incapacity to carry out his or her duties 


12 DISPUTE RESOLUTION 

12.1 Any disputes about the nature of the Employee’s performance agreement, 

whether it relates to key responsibilities, priorities, methods of assessment and/ 
or any other matter provided for, shall be mediated by- 

12.1.1 the MEC for local government in the province within thirty (30) days of 
receipt of a formal dispute from the Employee: or 

12.1.2 any other person appointed by (he MEC 

12.1.3 In the event that the mediation process contemplated above fails, 
clause 19.3 of the Contract of Employment shall apply. 

















13 GENERAL 


13.1.1 The contents of this agreement and the outcome of any review 
conducted in terms of Annexure A may be made available to the public 
by the Employer 

13.1.2 Nothing in this agreement diminishes the obligations, duties or 
accountabilities of the Employee in terms of his/ her contract of 
employment, or the effects of existing or new regulations, circulars, 
policies, directives or other instruments. 


14 PERFORMANCE PLAN 

14.1 The performance plan defines the Councils expectations of the Municipal 
Managers performance agreement to which this document is attached and Section 57 
(5) of the Municipal Systems Act, which provides that performance objectives and 
targets must be based on the key performance indicators as set in the Municipality’s 
Integrated Development Plan (IDP) and as reviewed annually. 

14.2 The following Performance Plan provides the details of that must be provided 
to show that a key objectives has been obtained. The target dates describe the 
timeframe in which the work must be achieved. The weightings show the relative 
importance of the key objectives to each other. 
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according to requirements and timelines. 
Prepare and submit directorate reports or ad 
hoc reports to Mayoral Committees._ 


















Stakeholder Management 





Liaise and network with local business 
representatives to cultivate effective working 
relationships, _ 
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People Management 
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B) Core Competency Requirement 

I 

Core Managerial Competencies 

Weight 

1 

Strategic Capability 


2 

Programme and Project Management 


3 

Financial Management 


4 

Change Management 


5 

Knowledge Management 


6 

Service Delivery Innovation 


7 

Problem Solving and Analytical Thinking 


8 

People and Diversity Management 


9 

Client Orientation and Customer Focus 


10 

Communication 


11 

Accountability and Ethical Conduct 


12 

Policy Conceptualisation and Implementation 


13 

Mediation skills 


14 

Advanced negotiating skills 


15 

Advanced influencing skills 


16 

Partnership and Stakeholder Relations 


17 

Supply Chain Management 


Total (cannot exceed 100%) 

100 
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15. PERSONAL DEVELOPMENT PLAN (POP) 

15.1 A Municipality should be committed to - 

a) The continuous training and development of its employees to achieve its vision, mission 
and strategic objectives and empower employees; and 

b) Managing training and development within the ambit of relevant national policies and 
legislation. 

15.2 A Municipality should follow an integrated to Human Resources management, that is; 

a) Human Resources development forms an integral part of human resources planning and 
management. 

b) In order for training and development strategy and plans to be successful, it should be 
based on sound Human Resources (HR) practises, such as the (strategic) HR plan, job 
profiles, the results of regular performance appraisals and career pathing. 

c) To ensure the necessary linkages with performance management, the performance 
management and development systems, provides for the personal development plans to 
be included in their annual performance agreements. Such approach will also ensure the 
alignment of the individual performance objectives with Municipality strategic objectives, 
and that training and development needs can be identified through performance 
management and appraisal. 

d) Career-pathing ensures that employees are placed and developed in jobs according to 
aptitude and identified potential. Through training and development they can acquire the 
necessary competencies to prepare them for future positions. 

e) Personal development plans are compiled for individual employees and the data 
collected from all the employees in the Municipality, forms the basis for the Work Place 
Skills Plan, which Municipalities are required to compile as basis for all training and 
education activities in the Municipality in a specific financial year and report on progress 
made to Local Government Sector Education and Training Authority. 


15.3 The aim of the PDP is to identify, prioritise and implement training needs. 


15.4 Compiling the PDP (Appendix A); 

a) Competency assessment instruments should be established and utilized to assist with the 
objective assessment of employees' competencies against their job specific competency 
profiles and managerial competencies at a given period in time with the purpose of 
identifying training needs or gaps 

b) Training needs should be aligned to organisation objectives and the individual's specific job 
(objectives and competencies) and secondly focused on individual career needs; however 
this needs to be position related. 

c) Next the training needs to be prioritised (1 to.), since it may not be possible to address all 

the identified training needs within a specific financial year. Training needs to be addressed 
in a phased and prioritised basis. 

d) Consideration must be given to the expected outcomes, column 2; so that once the 
intervention is completed the impact can be measured against the relevant indicators. 
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e) An appropriate training intervention should be identified and the outcome to be achieved 
but with due regard to cost effectiveness. These should be listed in column 3 

f) Guidelines regarding the number of training days per employee and the nominations of 
employees: an employee should on average have at least five (5) days per financial year and 
not unnecessarily withdrawn from training interventions. 

g) Column 4: The suggested mode of delivery refers to chosen methodology that is deemed 
most relevant to ensure transfer of skills. The training intervention should impact on delivery 
back in the work place. 

h) The suggested time frames (Column 5) enables managers to effectively plan for the annum 
e.g. so that not all employees are away at the same time. 

i) Work opportunity provided to practice skills/development areas (Column 6) further ensure 
internalisation of information gained as well as return on investment. 

j) Column 7: Provides the employee with support person that could act as coach or mentor 
with regard to the area of development. 



PERSONAL DEVELOPMENT OF N TWALO Appendix a 

Compiled on (Date):.. 


7.support 

Person 

Senior 

Management, 

Training 


i 

j 

6. 

Work opportunity 
created to practice 
skill / development 
area 

Appraisals of 
managers reporting 

to him 



5. 

Suggested 
Time Frames 

March 09 

_ 



4. 

Suggested 
Mode Of 
Delivery 

External 
provider in line 
with unit 
standards, not 
exceeding 

R6000 



3. 

Training and/ or 
Development 
Activity 

• PM course 
(theoretical 
and practical) 

• Coaching in 
work place 

• Indicate unit 
standards 



2. 

Outcomes 
Expected 
(measurable 
indicators: 
quality, quality, 
quantity, time 
frames) 

The manager will 
be able to enter 
in PM contracts 
with all direct 
reports 

/appraise them 
against set 
criteria with the 
next quarter 



1. 

Skills / 
Performance 
Gap (in order of 
priority) 

Example: 
Appraise 
performance of 
managers 

ri 

* 

fM 
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Generic Core Management Criteria (CMC) and Standards 
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Thus done and signed at CRADOCK on this the 


EMPLOYEE 


N.Twalo 

Manager Community Services 


AS WITNESSES: 

1 _ 

2 _ 

EMPLOYER 


X.W Msweli 
Municipal Manager 


day of JULY 2018 


AS WITNESSES: 
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